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POLICY ON BOARD SELF-EVALUATION, ACCOUNTABILITY, AND TRAINING  

 
NUMBER:   15-3 
DRAFTED:   25 MARCH, 2015 
EFFECTIVE:   16 DECEMBER, 2016 
BOARD APPROVED: 16 DECEMBER, 2016  
REVISION:    
 

1 POLICY 

The Board of Governors annually assesses and defines steps for improving its effectiveness, 
membership, cumulative skill set, and performance. 

2 RESPONSIBILITIES and ACCOUNTABILITY 

Through the recommendations of the Agenda and Governance committee (the “Committee”), and 
subject to its Terms of Reference and relevant institute and Board operating policies, the Committee 
will: 
 

a) review the Board's governance and operational manuals annually, and make 
recommendations for updates to the Board 

b) review the Terms of Reference and membership for each Board committee annually, and make 
recommendations for updates to the Board 

c) recommend to the Board, and annually implement, a self-evaluation process appropriate for 
the Board, the Board Chair, the Board committees, and where appropriate, individual directors 

d) take steps to address deficiencies discovered through the self-evaluation process 
e) where appropriate, recommend changes to the Board structure and membership to the 

President/CEO and Board Chair 
f) develop and annually update, a long-term plan for Board composition and succession, 

reflecting the ongoing needs and skill sets of the Board and Board committees  
g) where appropriate, recommend to the Nominating Committee and Board Chair, criteria 

and/or potential candidates, to be considered when recruiting new directors 
h) facilitate the orderly turnover of directors and provide introductory training and orientation 

materials to new directors 
i) ensure ongoing adherence to the Board's Code of Conduct  
j) recommend any reports or training materials which may be considered advisable or required 

to contribute to the success of the Institute 
k) at each AGM, report its activities, evaluation outcomes, and recommendations to the Society 
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3 PROCEDURES 

Annual Board Assessment Process 

a) The Committee organizes an annual self-evaluation process encompassing the performance of 
the Board as a whole, its Chair, and each of its committees.  The purpose of the self-assessment 
is to provide directors with a focused evaluation of their effectiveness and of the Board as a 
whole, and to make recommendations for improvement. 

b) At least two months prior to each AGM, a questionnaire (or other evaluative tool identified by 
the Committee) will be completed by each director, the Board Chair, and the President/CEO. 

c) The results of the questionnaire are summarized in confidence by the Chair of the Committee 
plus one other director elected from the Board which may not be the President or the Board 
Chair. 

d) The results are shared with the Board and also presented at each AGM. 

e) Outcomes from the assessment are used by the Committee to recommend appropriate training 
and development for the Board, Board committees, or individual directors as appropriate. 
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