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Policy Statement: 
The vision, mission and values of the Boucher Institute guide a community whose goals 
are to encourage thoughtful and reflective learning, promote the naturopathic 
profession and produce skilled and humanitarian physicians capable of leading by 
example.  
 
The view that teaching is the foremost activity of the BINM faculty is reflected in the 
mission statement for the Institute: 

• To provide an outstanding and distinctive education in the art and science of 
naturopathic medicine; 

• To reflect, support and participate in naturopathic medical research; 
• To serve as stewards of the traditional, current and future knowledge and skills 

of naturopathic medicine; 
• To cultivate a humanistic approach that respects the vulnerabilities of all persons 

and supports their health and well-being; 
• To serve the health-care needs of the community. 

 
In order to provide continuity in academic and clinical education, to take advantage of 
the investment in professional development, and to promote greater understanding of 
and alignment with the goals of the curriculum it is important that qualified faculty be 
hired and retained. The BINM Faculty Ranking document provides for: 
 

• Fairness, consistency and objectivity in faculty hires and promotions 
• Motivation for scholarly achievement and service to the school 
• Means of rewarding excellence in achievement and service 
• Faculty retention through fair and equitable remuneration 
• Criteria for faculty development 
• Promotion of faculty and institutional “community” 

 

The Boucher Institute recruits, hires, and promotes faculty on the bases of their 
academic, professional, and teaching experience, scholarship, service, and teaching 
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effectiveness. This Policy addresses appointment, rank, and promotion for the 
Institute’s faculty, including core faculty, adjunct faculty and department chairs. All 
faculty positions at BINM are non-tenure track and non-tenured. 
 
Categories of faculty 
 
BINM has three categories of faculty positions: Core, Adjunct and Chair  
 
Core Faculty: Core faculty members teach and perform academic, clinical, 
administrative and academically related duties as assigned. Core faculty members are 
appointed under full-time or part-time annual (9-12 months) or indeterminate multi-
year contracts with annualized salaries. Their primary employment is with BINM and 
they are expected to participate fully in all academic aspects of the Institute, including, 
but not limited to, teaching and advising students; participation on various committees 
(faculty, curriculum, departmental), curricula and program development and course 
revision; faculty development; and participation in community events.  

   
Core instructor: 20-35 hours per week; teaching commitment (academic/clinic 
combined) no greater than half the contract hours.  
     
Adjunct Faculty: Adjunct faculty members serve primarily as teachers. The adjunct 
faculty member may be simultaneously employed outside the institution and it is not 
anticipated that Boucher employment is their primary focus. Each adjunct faculty 
member is appointed on a semester or term basis and is paid based on the number of 
course sections he or she teaches during the term of the contract. Any faculty member 
who has a combined hourly commitment to Boucher of 20 hours or more per week 
(clinical, academic or combined) will be considered eligible to become a core faculty 
member and may be recommended to receive a salaried position including benefits. 

 
Adjunct instructor: less than 20 hours per week; instructional hours (clinical/academic 
combined) no greater than 3 academic courses or 12 clinical hours per week. 
 
Department Chair: A department chair is a faculty member who administers or 
manages a specific area within the curriculum.  The chair participates in curriculum 
development and program delivery relevant to their specialty. It is expected the 
candidate for department chair will have a terminal degree in the area over which they 
will be presiding in addition to the minimum requirements for an Instructor. 
 
Definitions of Faculty Rank 

Within the categories of core and adjunct faculty there are the following faculty ranks; 
instructor, assistant professor, associate professor and professor 
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Instructor 
An Instructor holds a terminal degree or equivalent for their particular field, and is 
expected to demonstrate the potential for effectiveness primarily as a teacher. 
 
The minimum criteria for this rank are: 

• A master's degree or terminal degree appropriate to the area of   
instruction (except in rare circumstances to be approved by the 
Provost).  

• Clinic faculty members require professional licensure in BC and a 
minimum of 2 years experience in clinical practice. 

• Potential for teaching effectiveness. 
• Two years Academic, Professional, and/or Teaching Experience. 

 

Assistant Professor 
An assistant professor holds a terminal or professional degree and is committed to 
teaching and scholarly work of a high caliber and participates actively in institutional 
and/or departmental affairs. 
 
The minimum criteria for this rank are: 

• A terminal degree appropriate to the area of instruction. 
Exceptions to the terminal degree requirement may be made for 
individuals with a master's degree who have a minimum of five 
years academic or professional experience relevant to the 
academic content of the area of instruction.  

• Potential for teaching effectiveness and capacity for growth as a 
faculty member. 

• Minimum of five years of teaching experience relevant to the 
appropriate disciplinary area. Exceptions may be made for 
individuals who were awarded a terminal degree in a discipline or 
combination of disciplines of critical need for BINM as determined 
by the appropriate Associate Dean or Provost. 

• Service, and/or professional activity, and/or a record of scholarship     
commensurate with BINM’s mission. 

Associate Professor 
An associate professor generally has 5 years experience as an assistant professor, and 
has contributed strongly to the professional and scholarly activities beyond the 
department and institution.  They have attained a reputation through public and 
professional service and demonstrate excellence in teaching proficiency. The title 
implies strong instructional skills, professional expertise and achievement. An associate 
professor must demonstrate excellent performance in education, research,  guiding and 
counseling students and junior faculty members, and participation in the activities of the 
Institute. Time in grade is not the sole criterion for promotion. 
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The minimum criteria for this rank are: 

• A terminal degree from a regionally accredited or equivalent institution 
appropriate to the area of instruction is required. Exceptions to the 
terminal degree requirement may be made for individuals with a 
master's degree who have a minimum of five years academic or 
professional experience consistent with the academic content of the 
area of instruction.  

• Minimum of eight years academic, professional, or teaching experience 
relevant to the appropriate disciplinary area.  

• Relevant and effective service as appropriate, and/or professional 
activity, and/or a record of scholarship commensurate with BINM's 
mission. 

• Demonstrated ability for teaching effectiveness and capacity for growth 
as a faculty member 

• Promotion to this rank requires evidence of the individual's support for 
academic rigor and curriculum development, participation in 
faculty/professional development activities and contribution to 
administrative activities of the Institutes 

Full Professor 
A full professor generally has 3-5 years experience as an associate professor, and has 
established a reputation for scholarly and professional activities in their field.   The rank 
of professor recognizes the attainment of authoritative knowledge and reputation in a 
recognized field of learning and the achievement of effective teaching skills. The 
professor should have attained stature in his or her field through research, writing, 
professional practice, or leadership, as well as having exceeded the standards described 
for ranks shown above. 

The minimum criteria for this rank are: 
• A terminal degree from a regionally accredited or equivalent institution 

appropriate to the area of instruction is required. In addition, for some 
fields, professional licensure or certification is required. 

• Six years outstanding teaching experience, preferably with adult students 
at an institute for higher education.  

• A minimum two years teaching experience with the Institute 
• Eleven years academic, professional, or teaching experience relevant to 

the appropriate disciplinary area.  
• Continuing evidence of relevant and effective service as appropriate, 

and/or professional activity, and/or an outstanding record of scholarship 
commensurate with BINM's mission. 

• Promotion to this rank requires evidence of the individual's support for 
academic rigor, participation in BINM initiatives, and/or 
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faculty/professional development activities and/or curriculum 
development. 

Department Chair 
A department chair is an adjunct or core faculty member who 
administers or manages a specific area within the curriculum.  The chair is 
generally an instructor for the department they oversee and participates 
in curriculum development and program delivery associated to their 
specialty. The minimum criteria for Department Chair are: 

• A master's degree or terminal degree appropriate to the 
area of   instruction (except in rare circumstances to be 
approved by the Provost).  

• Clinic faculty members require active professional ND 
licensure in BC and a minimum of 2 years experience in 
clinical practice.  

• Potential for teaching effectiveness. 
• Two years Academic, Professional, or Teaching Experience. 
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