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To maximize value received and service to user departments all acquisitions 
of goods and services from school funds.  This will be the responsibility of 
the President except in instances where responsibility is specifically 
assigned to another department. When purchasing goods and services or 
embarking on capital projects, due consideration must be given to 
environmental and sustainability impacts. 
General 

 
1. The President is responsible for the organization and administration of 

purchasing services for all departments. 
 
2. The Chief Financial Officer, is responsible to the President, and is 

authorized to commit the Institute to supply agreements, purchase orders, 
licenses, contracts, leases or other legally enforceable documents; for the 
implementation of this Policy; for communicating its contents to the 
Institute’s community; and for ensuring that this Policy’s principles are 
understood and applied. 
 

3. Individuals who obligate the School without authorization may be held 
personally responsible for the commitment. 

 
4. As a ruling principle, orders and contracts will be awarded to the bidder 

offering best value. However, all things being equal, preference will be 
shown to local firms, British Columbia firms and Canadian firms.  

  
5. Using the following guidelines, the School will obtain competitive prices 

where practical for supplies, equipment and services except when the 
need is critical and  where delays would not be in the best interest of the 
University's operations or where the materials and services (excluding 
construction services) are unique: 

 
6. The Institute will provide open and non-discriminatory access to 

procurements of the following entities:  
$10,000 or greater for goods/services; 
 

7. Single purchases greater than $50,000 not accounted for in the 
approved budget will be approved by the Board of Governors at its next 



meeting. Splitting of orders to avoid this limit is not permitted. 
 

It is the policy of the Institute to obtain competitive bids and price quotations 
whenever practical, on all purchased items. This is accomplished through 
formal bidding procedures, requests for quotations and negotiated pricing 
agreements. Requests to vendors are conducted in a manner that provides, 
to the maximum extent possible, open and free competition. 

 
The method of obtaining prices is determined by the estimated value of the 
order and the urgency of the requirement. Quotations for emergency or 
standard low value items may be requested electronically or by telephone. 

 
All vendor bids and quotations are evaluated on the basis of product quality, 
technical compliance with specifications, total cost, and the vendor's 
acceptance of the Institute's terms and conditions. A vendor award will be 
made in the best interest of the Institute based on these criteria. Any and all 
bids and quotations may be rejected when it is in the Institute's best interest 
to do so. 

 
 
Construction Services 

 
8. $100,000 or greater for construction  

 
9. The final purchasing decision as to quality, acceptable alternatives, 

price, source of supply, availability, etc., remains with the President 
or his/her designate and will be cleared by the Board of Directors. 

 
10. As a general rule, the School will not enter into purchasing contracts with 

employees and board members or members of their immediate families 
except in exceptional circumstances.   

 
11. It is the policy of the Institute to obtain competitive bids and price 

quotations whenever practical, on all purchased items. This is 
accomplished through formal bidding procedures, requests for quotations 
and negotiated pricing agreements. Requests to vendors are conducted in 
a manner that provides, to the maximum extent possible, open and free 
competition. 

 
The method of obtaining prices is determined by the estimated value of the 
order and the urgency of the requirement. Quotations for emergency or 
standard low value items may be requested electronically or by telephone. 

 
All vendor bids and quotations are evaluated on the basis of product quality, 
technical compliance with specifications, total cost, and the vendor's 
acceptance of the Institute's terms and conditions. A vendor award will be 



made in the best interest of the Institute based on these criteria. Any and all 
bids and quotations may be rejected when it is in the Institute's best interest 
to do so. 

 
 
Direct Awards  
 
Contracts for acquisitions (of goods, services, and construction) and disposals 
may be negotiated and directly awarded without competitive process where one 
of the following exceptional conditions applies: 
 
The Institute can strictly prove that only one contractor is        qualified, or is 
available, to provide the goods, services or construction or is capable of 
engaging in a disposal opportunity; 
 
An unforeseeable emergency exists and the goods, services or construction 
could not be obtained in time by means of a competitive process; 
 
A competitive process would interfere with a Institute’s ability to maintain security 
or order or to protect human or health; or 
 
The acquisition is of a confidential or privileged nature and  
disclosure through an open bidding process could reasonably be expected to 
compromise the Institute’s confidentiality. 

 
The Chief Financial Officer is responsible for documenting, in the contract file, 
the rationale, or the circumstances, that supports the use of one or more of the 
above exceptions. This documentation must be appended to the contract file and 
be available when requested. 
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